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Inclusion and Behaviour
Introduction

At Alfreton Nursery School, we endeavor to make every child’s unique learning journey an exciting adventure, which promotes a real love of learning that will last a lifetime.  
This policy incorporates the legal requirements and school aspirations, at an age appropriate level, of an anti-bullying stance.  The ‘rights respecting’ agenda threads throughout all work in school and tackles explicitly the personal and social consequences of behaviour.

Aims
· To ensure that all practitioners in school understand that behaviour in all its forms is a means of communication. 

· To maintain the fundamental belief in the philosophy of a ‘Rights Respecting School’, providing the secure base on which all of our work is developed.

· To support all children to achieve, regardless of their background and approach every child as unique.
· To remain up to date with all developments n neuroscience and ensure at all times that children are not judged and do not experience shame within the practice of this school.
Consultation:

Policy written by Amanda Hubball in consultation with Alfreton Nursery School SMT and NACE.  Approved by governing body.
Sources and references:

The following documentation underpins all practice, provision and policy/procedure in school
Keeping Children Safe in Education








            EYFS Framework 2018
In addition to the above, the latest research in neuroscience is always taken into account when considering our approach to behaviour.  Cozolino, DeThiery, Cairns and many other practitioners/scientists/authors etc are all reflected directly in our practice.

Procedures and practice

The ethos of our school is to understand individual children and their needs in terms of their social interactions around the school.  All practitioners model high standards of personal and social behaviour; expectations are high and children are taught from entry about respect for themselves, for others and for the environment around them.  Children are encouraged to develop a sense of their spiritual self, to empathise and feel compassion towards each other and to strengthen their levels of resilience through embracing their own talents and interests.  Practitioners work to encourage children to understand that kind and unkind behaviour has consequences for others as well as for themselves.  
Equal opportunities:

We are a Trauma Aware and an Attachment Aware school and our approaches to behaviour are tailored to each individual child and driven by a focus on every child’s right to have their well-being nurtured and their sense of belonging fostered.  The development of loving and trusting relationships between practitioners and children is pivotal to the work on behaviour support in school and above all else children are protected from experiencing rejection and shame.  As a staff we work with the latest developments in neuroscience and work tirelessly to support healthy brain development.  Brain development and ultimately individual child behaviour is supported by enabling ALL children to succeed.

Health and safety:
A generic approach to the health and safety of children is appropriate, as no specifically risk attributed activities are routinely included within the inclusive practice of staff when approaching individual children’s behaviour.  

However, there is an overarching understanding that if children display aggressive behaviour or behaviour that could in anyway place others at risk, the area around the child in question should be cleared of children, adults and any items that could be used as ‘missiles’.  A trauma aware practitioner will remain present to support the child as appropriate and reintegrate them into the nursery session when it is considered safe and emotionally appropriate to do so.
Planning:

The diversity and depth of our planning systems ensure that all children, regardless of their characterstics, can achieve, progress and develop their skills in a developmentally appropriate way.  Our planning systems are fully inclusive and the range of approaches and interventions used, prevent children from suffering a sense of frustration, and instead fosters a sense of purpose and self belief.  As a result of this, many behaviour ’issues’ are avoided.     
Teaching:

All teaching is fully differentiated and all staff are fully trained and in possession of information related to the latest developments in behaviour support and inclusive practice.

Roles and Responsibilities:

Teaching Staff
· To deliver lessons and other learning activities which offer differentiation and creativity to all children.
· To take responsibility for personal skill development and communicate any perceived weaknesses to the coordinator- therefore ensuring support and training.
· To support the behaviour of children in a positive and creative way, ensuring at all times that children are never exposed to feelings of shame or rejection.
· To remain aware at all times that behaviour is a means of communication and to respond to every child individually
· To attend CPD/PSED meetings, thus ensuring high professional standards
· To build positive relationships with all children and become attachment specialists for those children who need it.
· To remain aware of the impact of attachment and trauma on children’s behaviours and respond accordingly.  
Organisation/Resources:

There are a range of behaviour support resources available in all areas of the school, including the magic room, attachment toys, belonging displays etc.  The Inclusion and Behaviour Coordinator has overall responsibility for the organisation, upkeep and renewal of these resources, but this is done in conjunction with the highly skilled team of professionals in school.  

Roles and Responsibilities:

Link Practitioners – Louise Ashmore

· To support the Inclusion and Behaviour Coordinator in disseminating and training staff in the practice of behaviour support
· To seek CPD opportunities and work in liaison with the coordinator to drive up standards and ensure a creative and needs driven experience for all children and staff.
· To remain aware of the impact of attachment and trauma on children’s behaviours and respond accordingly.  
· With the support of the coordinator, plan, implement, monitor and evaluate belonging groups for vulnerable children.
Assessment:

Informal monitoring and assessment procedures conducted by all staff, e.g. observations, discussion and staff meetings.  More formal assessment systems include Eazmag data analysis system, Tapestry online learning journal, IRIS digital monitoring, curriculum tracking systems and Ferre Laevers well-being and involvement monitoring system.  For more information on assessment and monitoring, please see the Recording and Assessment policy.

Monitoring and review:

For more information on how we identify and support children who need interventions, please refer to our Provision Mapping Procedures.
Roles and Responsibilities:

Behaviour and Inclusion Coordinator – Amanda Hubball

Rights Respecting School Coordinator – Amanda Hubball
· To review and maintain an overview of the breadth and quality of experiences being offered and received in school, with a view to inclusivity and emotional well-being.
· To lead by example and to support practitioners in their skills and awareness of how to work with challenging behaviour.
· To take responsibility for the up-keep and purchasing of specialised resources
· To support all staff with all matters concerning the emotional development and well-being of children.
· To attend CPD opportunities, adopt and implement relevant new initiatives and keep other members of staff up to date in their knowledge and skills.
· To remain up-to-date with the latest developments in brain development, attachment theory, trauma awareness and behaviour support theory.
· To encourage and support with the continued professional development of all staff with their understanding of all behaviour related matters.
· To monitor the attainment and progress of children who are identified as vulnerable learners and initiate the modification of school practice, systems and procedures accordingly.
· To plan for, implement, monitor and evaluate specific belonging groups to support vulnerable learners in school
· To support other practitioners to plan for, implement, monitor and evaluate specific belonging groups to support vulnerable learners in school.  Maintain an overview of overall practice and its impact.

Head Teacher

· To have overall responsibility for all matters relating to the well-being of children and staff within the school, and take overall responsibility for behaviour support in school.

· To ensure appropriate and up-to-date CPD for the coordinator in order to drive standards and provision forward.
Link Inclusion and Behaviour Governor – Louise Calow

· To monitor annually the provision in school to support behaviour and inclusion
· To monitor termly the provision mapping and its effectiveness when meeting the needs of vulnerable learners.
· To be a critical friend to school practitioners, challenging practice where appropriate and driving up standards.

The work of the coordinator will be subject to review by the Head Teacher as part of the school’s performance management arrangements.  The Head Teacher and Senior Management Team will review the policy in line with the School Improvement Plan Overview and monitoring schedule.
Concluding notes

The Specialist Leader of Education (SLE) who is responsible for sharing good practice in the area of Inclusion and Behaviour, within and beyond the school through our role as a Teaching School, is Amanda Hubball.
Coronavirus pandemic – guidance and shared responsibilities
The pandemic which resulted in the closure of our school and all other UK schools in March 2020 (apart from for the children of keyworkers), has led to the following restrictions, requirements and responsibilities, linked to behaviour in school

Adults will:

· Ensure that all staff are fully aware of the School Risk Assessment and are adhering to the requirements stated within the document. 

· Ensure the availability of hand sanitizer in all areas of school
· Ensure that surfaces and resources are regularly sanitized.

· Ensure that staff regularly wash and sanitize their own hands during time in school

· Ensure that children regularly wash and sanitize their hands during their time in school

· Ensure children and staff are only exposed to the same children, adults and environments during their time in school (small groups), thus limiting potential cross contamination of the virus.

· Ensure that children maintain as close to a social distance from each other and the adults in school, as is possible, always adhering to the ethos of care and compassion which underpins our values and practice.
· Ensure that children spend as much time outside as is possible during all sessions.
· Maintain a social distance from each other whilst in school, ensuring that no cross contamination between working teams can occur.
· Wear PPE when changing children in school and when working in one to one situations.
· Ensure that we do not prepare any food in school.
· Support children with any signs of anxiety and concern concerned with the present situation, or any other issue.
· Support parents and family members with the regulations and offer emotional support as appropriate
· Ensure that parents are aware of the fact that children displaying any symptoms of COVID 19 should be kept off school and that if symptoms manifest during a session, we will adhere to Public Health England advice. 
· Ensure that all staff and child illnesses are reported to the senior member in school on any day and also to the Headteacher.
· ALL of the above is in accordance with the schools RISK ASSESSMENT and for more detailed information, please refer to this document.
· Support each other with concerns and anxieties – ensuring that the mental health of all staff is of the highest priority
· Below there is a copy of one relevant section of Government Guidance.  For more information please refer to the full document online.
Government Document:

Keep cohorts together where possible and:

· ensure that children and young people are in the same small groups at all times each day, and different groups are not mixed during the day, or on subsequent days

· ensure that the same teacher(s) and other staff are assigned to each group and, as far as possible, these stay the same during the day and on subsequent days, recognising for secondary and college settings there will be some subject specialist rotation of staff

· ensure that wherever possible children and young people use the same classroom or area of a setting throughout the day, with a thorough cleaning of the rooms at the end of the day. In schools and colleges, you may want to consider seating students at the same desk each day if they attend on consecutive days

For cleaning and hygiene:

· follow the COVID-19: cleaning of non-healthcare settings guidance 

· ensure that sufficient handwashing facilities are available. Where a sink is not nearby, provide hand sanitiser in classrooms and other learning environments

· clean surfaces that children and young people are touching, such as toys, books, desks, chairs, doors, sinks, toilets, light switches, bannisters, more regularly than normal

· ensure that all adults and children: 

· frequently wash their hands with soap and water for 20 seconds and dry thoroughly. Review the guidance on hand cleaning 

· clean their hands on arrival at the setting, before and after eating, and after sneezing or coughing

· are encouraged not to touch their mouth, eyes and nose

· use a tissue or elbow to cough or sneeze and use bins for tissue waste (‘catch it, bin it, kill it’)

· ensure that help is available for children and young people who have trouble cleaning their hands independently

· consider how to encourage young children to learn and practise these habits through games, songs and repetition

· ensure that bins for tissues are emptied throughout the day

· where possible, all spaces should be well ventilated using natural ventilation (opening windows) or ventilation units

· prop doors open, where safe to do so (bearing in mind fire safety and safeguarding), to limit use of door handles and aid ventilation

· get in touch with public sector buying organisation partners (for example ESPO, YPO, NEPO) about proportionate supplies of soap, anti-bacterial gel and cleaning products if needed

· there is no need for anything other than normal personal hygiene and washing of clothes following a day in an educational or childcare setting

Reduce mixing within education or childcare setting by:

· accessing rooms directly from outside where possible

· considering one-way circulation, or place a divider down the middle of the corridor to keep groups apart as they move through the setting where spaces are accessed by corridors

· staggering breaks to ensure that any corridors or circulation routes used have a limited number of pupils using them at any time

· staggering lunch breaks - children and young people should clean their hands beforehand and enter in the groups they are already in, groups should be kept apart as much as possible and tables should be cleaned between each group. If such measures are not possible, children should be brought their lunch in their classrooms

· ensuring that toilets do not become crowded by limiting the number of children or young people who use the toilet facilities at one time

· noting that some children and young people will need additional support to follow these measures (for example, routes round school marked in braille or with other meaningful symbols, and social stories to support them in understanding how to follow rules)

Use outside space:

· for exercise and breaks

· for outdoor education, where possible, as this can limit transmission and more easily allow for distance between children and staff

· although outdoor equipment should not be used unless the setting is able to ensure that it is appropriately cleaned between groups of children and young people using it, and that multiple groups do not use it simultaneously. Read COVID-19: cleaning of non-healthcare settings 

For shared rooms:

· use halls, dining areas and internal and external sports facilities for lunch and exercise at half capacity. If class groups take staggered breaks between lessons, these areas can be shared as long as different groups do not mix (and especially do not play sports or games together) and adequate cleaning between groups between groups is in place, following the COVID-19: cleaning of non-healthcare settings guidance 

· stagger the use of staff rooms and offices to limit occupancy

Reduce the use of shared resources:

· by limiting the amount of shared resources that are taken home and limit exchange of take-home resources between children, young people and staff

· by seeking to prevent the sharing of stationery and other equipment where possible. Shared materials and surfaces should be cleaned and disinfected more frequently

· although practical lessons can go ahead if equipment can be cleaned thoroughly and the classroom or other learning environment is occupied by the same children or young people in one day, or properly cleaned between cohorts

Adjust transport arrangements where necessary including:

· encouraging parents and children and young people to walk or cycle to their education setting where possible

· making sure schools, parents and young people follow the Coronavirus (COVID-19): safer travel guidance for passengers when planning their travel

· ensuring that transport arrangements cater for any changes to start and finish times

· making sure transport providers do not work if they or a member of their household are displaying any symptoms of coronavirus

· making sure transport providers, as far as possible, follow hygiene rules and try to keep distance from their passengers

· taking appropriate actions to reduce risk if hygiene rules and social distancing is not possible, for example when transporting children and young people with complex needs who need support to access the vehicle or fasten seatbelts

· local authorities or transport providers could consider the following: 

· guidance or training for school transport colleagues

· Support each other with concerns and anxieties – ensuring that the mental health of all staff is of the highest priority
· Below there is a copy of one relevant section of Government Guidance.  For more information please refer to the full document online.
Government Document:

Keep cohorts together where possible and:

· ensure that children and young people are in the same small groups at all times each day, and different groups are not mixed during the day, or on subsequent days

· ensure that the same teacher(s) and other staff are assigned to each group and, as far as possible, these stay the same during the day and on subsequent days, recognising for secondary and college settings there will be some subject specialist rotation of staff

· ensure that wherever possible children and young people use the same classroom or area of a setting throughout the day, with a thorough cleaning of the rooms at the end of the day. In schools and colleges, you may want to consider seating students at the same desk each day if they attend on consecutive days

For cleaning and hygiene:

· follow the COVID-19: cleaning of non-healthcare settings guidance 

· ensure that sufficient handwashing facilities are available. Where a sink is not nearby, provide hand sanitiser in classrooms and other learning environments

· clean surfaces that children and young people are touching, such as toys, books, desks, chairs, doors, sinks, toilets, light switches, bannisters, more regularly than normal

· ensure that all adults and children: 

· frequently wash their hands with soap and water for 20 seconds and dry thoroughly. Review the guidance on hand cleaning 

· clean their hands on arrival at the setting, before and after eating, and after sneezing or coughing

· are encouraged not to touch their mouth, eyes and nose

· use a tissue or elbow to cough or sneeze and use bins for tissue waste (‘catch it, bin it, kill it’)

· ensure that help is available for children and young people who have trouble cleaning their hands independently

· consider how to encourage young children to learn and practise these habits through games, songs and repetition

· ensure that bins for tissues are emptied throughout the day

· where possible, all spaces should be well ventilated using natural ventilation (opening windows) or ventilation units

· prop doors open, where safe to do so (bearing in mind fire safety and safeguarding), to limit use of door handles and aid ventilation

· get in touch with public sector buying organisation partners (for example ESPO, YPO, NEPO) about proportionate supplies of soap, anti-bacterial gel and cleaning products if needed

· there is no need for anything other than normal personal hygiene and washing of clothes following a day in an educational or childcare setting

Reduce mixing within education or childcare setting by:

· accessing rooms directly from outside where possible

· considering one-way circulation, or place a divider down the middle of the corridor to keep groups apart as they move through the setting where spaces are accessed by corridors

· staggering breaks to ensure that any corridors or circulation routes used have a limited number of pupils using them at any time

· staggering lunch breaks - children and young people should clean their hands beforehand and enter in the groups they are already in, groups should be kept apart as much as possible and tables should be cleaned between each group. If such measures are not possible, children should be brought their lunch in their classrooms

· ensuring that toilets do not become crowded by limiting the number of children or young people who use the toilet facilities at one time

· noting that some children and young people will need additional support to follow these measures (for example, routes round school marked in braille or with other meaningful symbols, and social stories to support them in understanding how to follow rules)

Use outside space:

· for exercise and breaks

· for outdoor education, where possible, as this can limit transmission and more easily allow for distance between children and staff

· although outdoor equipment should not be used unless the setting is able to ensure that it is appropriately cleaned between groups of children and young people using it, and that multiple groups do not use it simultaneously. Read COVID-19: cleaning of non-healthcare settings 

For shared rooms:

· use halls, dining areas and internal and external sports facilities for lunch and exercise at half capacity. If class groups take staggered breaks between lessons, these areas can be shared as long as different groups do not mix (and especially do not play sports or games together) and adequate cleaning between groups between groups is in place, following the COVID-19: cleaning of non-healthcare settings guidance 

· stagger the use of staff rooms and offices to limit occupancy

Reduce the use of shared resources:

· by limiting the amount of shared resources that are taken home and limit exchange of take-home resources between children, young people and staff

· by seeking to prevent the sharing of stationery and other equipment where possible. Shared materials and surfaces should be cleaned and disinfected more frequently

· although practical lessons can go ahead if equipment can be cleaned thoroughly and the classroom or other learning environment is occupied by the same children or young people in one day, or properly cleaned between cohorts

Adjust transport arrangements where necessary including:

· encouraging parents and children and young people to walk or cycle to their education setting where possible

· making sure schools, parents and young people follow the Coronavirus (COVID-19): safer travel guidance for passengers when planning their travel

· ensuring that transport arrangements cater for any changes to start and finish times

· making sure transport providers do not work if they or a member of their household are displaying any symptoms of coronavirus

· making sure transport providers, as far as possible, follow hygiene rules and try to keep distance from their passengers

· taking appropriate actions to reduce risk if hygiene rules and social distancing is not possible, for example when transporting children and young people with complex needs who need support to access the vehicle or fasten seatbelts

· local authorities or transport providers could consider the following: 

· guidance or training for school transport colleagues

· substituting smaller vehicles with larger ones, or running 2 vehicles rather than one, where possible, to reduce the number of passengers per vehicle and increase the amount of space between passengers

· cordoning off seats and eliminating face-to-face seating, where vehicle capacity allows, to help passengers spread out

· communicating revised travel plans clearly to contractors, local authorities and parents where appropriate (for instance, to agree pick-up and drop-off times)
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Safeguarding children at Alfreton Nursery School is our highest priority.


