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Every child has the right to an education that develops their talents.  This education must nurture a child’s respect for themselves, others and their environment.

(UNCRC.  Article 29)

Development Matters in The Early years Foundation Stage documentation states that…

‘Children are born ready and eager to learn, they actively reach out to engage with other people, and in the world around them. Development is not an automatic process; however it depends on each unique child having opportunities to interact in positive relationships and enabling environments.’

The aim of the school is to provide an exciting, well resourced, carefully planned learning environment that delivers the whole Early Years Foundation Stage curriculum. We will always provide rich and stimulating experiences that are taught through a creative approach with the aim to motivate, engage, challenge and inspire our children’s desires to learn. 
As a school which places the rights of children at the centre of everything it does, we spend a great deal of time respecting the needs of every individual child in school – physical, mental, emotional and spiritual.  Each curriculum area is taught with the needs of every child at its core and nurtures all children and allows them to be successful and proud in all of their achievements.  

 All activities are differentiated to meet all our children’s needs, both through the indoor and the outdoor environments.  Our curriculum is totally inclusive and has The Development Matters in The Early years Foundation Stage agenda built into the planning cycles.  
The whole nursery team are included in the planning process, and this is essential to ensure continuity and a full understanding about the aims and the expectations of the planning and its curriculum content.   Through this process they gain an understanding about how the curriculum is to be delivered and they have the opportunity to offer ideas and help to establish the direction that the planning may take throughout the term.  There is always reflection time and changes can be made to the planning at any time, as the importance of flexibility is essential to ensure that children’s interests are maximised and they have opportunities to follow their own learning direction.  
The curriculum planning is ongoing and each term the team reviews and evaluates that term’s planning in a planning meeting discussion. The Team’s reflections on the term are always valued and considered, and wherever necessary used to influence and make any changes to the way the following term’ plans progress.  We also celebrate things that were experienced with pleasing responses and achievement.  All this feeds into our future planning which is amended accordingly so that the assessment of the planning system is always being reviewed and modified with changes that may be happening around us.  
The nursery planning uses stories as the starting point for each week.  This decision was made as a result of the ever changing cohort that we are seeing, often a cohort that is very young, with more and more evidence of poor literacy skills, particularly in their talking.  We felt that books created a visual starting point that all children can be inspired by, enabling them to take their learning in different directions, challenging the more able and AMA children with their storytelling and narrative skills, and supporting the less able children by encouraging the listening and attention skills that are key to early talking.   All children are encouraged to engage imaginatively with stories, inspiring them to interact and relate to the focus story, building their knowledge and understanding over the week. Our latest OFSTED Inspection, March 2015, was really impressed with our use of stories as an approach to planning and felt that it worked extremely well as it naturally filtered through the whole indoor and outdoor curriculum. 
The team also look at curriculum areas that have been heavily focused upon through the stories chosen and we observe any curriculum areas that may need to be considered by our choice of future stories i.e. an emotional story, a traditional story, a multi-cultural story, a science based story etc. Books can highlight and enhance particular skills and learning, this can still be reflected upon, explored and extended through the choice of our stories for each term.  The stories we choose are carefully monitored to continue to ensure a balance of curriculum content is achieved over the academic year.  The stories are chosen after a reflection of the learning that has already been achieved and a discussion about the direction for progressive learning and the best focus needed to achieve this.  The stories are chosen with opportunities to link different stories to extend and focus on similar explorations of learning for short fortnightly focus blocks i.e. Whatever Next and Q Pootle 5 can be explored to encompass space exploration.  Once decided upon, the stories chosen will lead to a detailed overall understanding through a continuity of learning and gradual development of skills, vocabulary and knowledge about the stories they are focusing upon.

We work towards the Early Learning Goals in all areas of the curriculum.  Generic aims have been created throughout all the curriculum areas and these form the basis for the short term planning.  All curriculum areas are carefully planned and all are delivered through the story themes.  They are all clearly differentiated and every curriculum area has been broken down into developmental stages with information about how the children’s skills can be developed and progress made for all children.  These can be found in curriculum booklets for each curriculum area and each are progressively differentiated through Early Development, Early Learning Goals and Academically More Able plans.  These were completed in line with the Development Matters in the Early Years Foundation Stage documentation and the EYFS document.  These documents clearly state different levels of development for both pre early learning skills to the end of the foundation stage, ensuring that we support and challenge all areas of children’s development.  The 2 teachers will use the national curriculum level one information to reflect upon and extend any AMA children that begin to exceed the Early Learning goals in any curriculum area and will combine a programme suited to support independent learning for specific children where this has become necessary. These children, recognised as AMA children will have the support to develop their own learning on a weekly basis.  The planning booklets are displayed in each curriculum area of the nursery and are for reference use for all practitioners that are working with the children. The booklets have been shared and shown to all the nursery practitioners and it is each individual team member’s responsibility to ensure they are familiar with the material and the way to use it to enhance and extend all children’s learning.  The short term planning booklets have been adapted to become generic plans that are working documents to be used by all practitioners accessing each learning environment. This information is also shared with students that come on placement to the nursery to ensure they too are using the same continuous practice within the team.  
The short-term plans are delegated to the subject coordinators.  All plans are made accessible to all practitioners so that whoever is responsible for the activity will have a clear plan to ensure effective teaching and learning takes place. They are displayed in the Nursery, and placed on the main computer server to allow practitioners access to be able to save and use them at home.  
A range of detailed vocabulary lists are clearly displayed and these include vocabulary linked to stories, specific ICT vocabulary and curriculum area vocabulary.  This ensures that everyone is enriching the children’s speaking and listening skills and their spoken language and vocabulary is developed at individual and appropriate levels of learning. Differentiated carefully planned talking sessions also enhance and extend these skills at every level, through activities such as Social Singing Time and Roly Poly Friday time, with Charlie Chatterbox, these sessions support children with limited language skills. The Aspiration Group, extends the vocabulary and language skills for those children that demonstrate high levels of language.  It challenges their language, discusses complex subjects that extend their language and constantly engages their interactive skills with language that enable them to become competent, respective communicators.
Long term planning ensures that we review and maintain that all the Early Learning Goals are included in the systems that are in place and that through our EAZ mag data system, cohorts of children can constantly be compared, reviewed and scrutinised, to ensure that all children are making the best progress that they are able to achieve.
Further plans away from the main plans have been put into place as well as opportunities to deliver them amongst the main planning system and Practitioners have been given the responsibility to teach, assess and monitor these and adapt and develop their delivery and planning content according to the needs of the cohort that they are working with.  These are planning cycles and cover extra curriculum opportunities such as Forest Schools,  Specific Target times, Frank the Feelings Frog (Emotional Well being group) Maslow Group, Sustainable Schools, Global Citizenship and Global Learning, Rights Respecting Schools, International Schools and The Aspiration Group, Philosophy 4 Children (P4C) and Science, Technology, Engineering, Art & Maths (STEAM).  Their aim is to enhance and extend the curriculum and the children’s emotional well being and learning.  These further compliment and extend learning opportunities and enrich what is already happening in the areas of learning that occur through the main focus planning and teaching.  Many of these also compliment the promoting healthy schools initiatives that the school has striven hard to achieve, our Rights Respecting Schools and International Schools status, Our 5th Green Flag achievement for our Environmental, Global awareness work and accreditation for one of our teachers within the P4C teaching model.  We are always striving to be a Sustainable school and reflections of the 8 doorways that are required within this framework are constantly being fed into our planning and curriculum as well as looking closely at how we can support and extend local and global well being and our children’s awareness about this.    The children engage in a whole range of learning opportunities that promote their Global Awareness and this is further enhanced by our International Schools Award and the wide range of projects and learning opportunities that support and enhance this award. Our partner school abroad also extends our work on global citizenship. As a teaching School, we support other schools in our Teaching School Alliance and work closely with 2 universities, Derby and Warwick.  We support a whole range of students as part of this role and work closely in partnership with local community projects and businesses.    

EAZ mag Data analysis is used to track cohorts of children, alongside individual assessment tracking i.e. ECAT, ECAM and FERRE LAEVERS, and the information collated is used as data to rigorously raise standards.  The nursery uses The Development Matters assessments linked to our Tapestry on line record system.   This ensures that we have a system that works for our school and our families that enables us to monitor and review progress and analyse data for all our children and share the children’s progress at home.
All areas of learning and individual achievements are shared at home with families, through our online tapestry system.  We use Tapestry t create a learning journey of celebratory achievements for families to see and we actively encourage our families to share and post home experiences too, so these can also be shared, understood and celebrated at nursery.  We celebrate developmental achievements as well as beautiful photographs and videos that allow the family to see how well their children are progressing.  

Each individual child’s pupil progress is monitored throughout their time in nursery and the data for this is clearly evident within the nursery EAZ mag assessment system.  EAZ mag allows us to look at and compare a whole range of cohorts of children and observe their individual data, as well as group data, that is relevant to them in various groups that they may engage in.    
This rigourous data system helps us to identify children that may need extra support in particular areas of their development, i.e talking, and they are then fed into carefully planned sessions to help them to make the appropriate progress they need. It also helps us to identify those children that are attaining higher then the average expectation for their age, and again specific learning is introduced to support and extend their achievements further, through a programme of AMA Support.
The nursery now uses IRIS, a videoing system that allows individual teaching to be videod and shared with the whole team, this allows individual team members to see all areas of nursery practise and for individual teaching to be observed, reflected upon and amended, where appropriate.  This leads to open ended positive communication and understanding throughout the team and leads to higher quality understanding of the teaching that is happening within the nursery.  This keeps teaching at the forefront of delivering high quality learning for children at all times.    

The nursery now uses the Ferres Laevers Demonstrating Real Progress Initiative that we trained hard towards throughout 2013-2014.  The whole nursery team had extra training to ensure a whole school approach has led to clear understanding about how to assess and make appropriate judgements for the observations carried out and what to do as a result of the findings for individual children.  This assessment system looks at every child’s level of emotional wellbeing and the level of involvement they have when they engage in their learning.  The assessment system is very thorough and is led and coordinated by Laura and Louise A who hold regular meetings to ensure a whole school understanding about the children and their needs is updated and relevant information shared.  Laura and Louise offer support and guidance for the whole team to maintain a level of confidence and competence during the assessment process.  These assessments happen once a term, in the middle of each term and run alongside our other assessment and data collection systems.  This assessment process looks at individual children and gives a clear indication of their emotional well being and their level of involvement as they are learning.  The process enables us to recognise where children may need support in one or both areas and we have devised a rigorous programme that will support and enable these to be understood, initiatives put in place to support them to enable their levels to improve as their nursery learning journey progresses. This will hopefully lead to all children achieving well as happy confident, engaging learners. The children highlighted as needing extra support for their Emotional Well Being will be the children identified to be engaged in the Love Heart Group and they will stay within this group until their progress improves. Children’s data is also collected and monitored for a range of other areas such as their development in their Forest School Learning, their awareness for Global citizenship and the progress they make during specific targeted learning in maths and Literacy.

This collating of data and specific information helps the school to identify initiatives that are working and to identify enhanced progress being made.  All data collected for Data analysis information is regularly collected, discussed and reflected upon at Senior Management Team meetings and this information offers opportunities for further development such as Action Research projects that look at different aspects of how our children learn and how we can make improvements to their learning.  Monitoring links directly to the planning also aids the identification of Academically More Able children as well as children that may need extra support in specific areas of their learning.  Children who are identified as Academically More Able access the nursery curriculum independently but have a key Practitioner responsible for ensuring that their learning is challenged and extended appropriately with relevant interactions. This support begins once the child has been identified and then continuity and progression will occur through the same Practitioner being responsible for extending their learning throughout that child’s time in nursery. This ensures their learning is maximized through their area of strength on a regular basis.  This is monitored carefully and the children are allowed to plan their own learning and set their own targets and the key practitioner monitors their progress and differentiates their learning progressively throughout their experiences.  Their achievements are then communicated to the Academically More Able Coordinator through termly meetings and then each child’s progress is placed on the child’s learning journey to be shared and celebrated with their family.  The Coordinator, the Key Practitioner and the children themselves then set new targets within the curriculum as a result of the progress that they make.

Children with additional learning needs also access the whole curriculum and they have a Practitioner supporting them to ensure that their learning is also differentiated to allow them to access the whole curriculum appropriately to meet their individual needs. Planning is put in place as well as specific resources that may be needed to help them to access their learning fully.     

The assessment and monitoring of the curriculum is an ongoing process and takes into consideration the changes that happen around us with new initiatives introduced regularly as a result of courses, government initiatives or Practitioner strengths and responsibilities developing.  We are constantly reviewing the provision that we offer our children and their families and are persistently striving to improve and include the many initiatives that are promoted to ensure that our curriculum is as enriching and whole as we can possibly make it.  This takes the dedication of the whole team as well as the support of our families and we continue to work hard to build those partnerships to create the continuous learning cycle that is vital for their children’s success.  We offer many opportunities for parents to find out more about the nursery curriculum and how their children learn, from inviting them to support and become involved in nursery life, workshop sessions, open days and an array of information and home school resources (see the Library systems policy).  This helps to promote the importance of play, the Early Years Curriculum and the best way for them to support and continue their children’s learning at home and within their community.  The curriculum is a continuous cycle that goes beyond the nursery and we strive hard to develop this awareness for our families, to help them to enjoy learning together through enriching activities that support and extend the learning that takes place in the nursery for their children.  

We will always strive extremely hard to create an enriching and inspiring curriculum that allows our children to become motivated learners, leading to them making very pleasing progress whilst engaged in their explorations, discoveries and learning at Alfreton Nursery School. 

