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Target Setting

January 2021

Introduction

At Alfreton Nursery School, we endeavor to make every child’s unique learning journey an exciting adventure, which promotes a real love of learning that will last a lifetime.  As a school which places the rights of children at the center of everything it does, we spend a great deal of time respecting the needs of every individual child in school – physical, mental, emotional and spiritual.  Each curriculum area is taught with the needs of every child at its core and all practitioners in school acknowledge the responsibility they have to provide a curriculum that is creative and stimulating.  This curriculum nurtures all children and allows them to be successful and proud of all their achievements.
Aims
· Every child has the right to an education that develops their talents.  This education must nurture a child’s respect for themselves, others and their environment.

(UNCRC.  Article 29)

· It is every child’s entitlement to an education which stimulates and challenges their abilities and interests.  We aim for all children who demonstrate abilities that are deemed to be higher than expected, to have the right for their potential to be turned into performance embraced.  As a school we recognise our responsibility to nurture intellectual curiosity and offer cognitive challenge.
· It is the aim at Alfreton Nursery School to enable and encourage all children to achieve their potential (as is appropriate to their level of understanding and development at any given time), in all areas of their academic and personal development.  
· We aim to set specific and challenging targets for individual children, enables all practitioners to support and develop this high level of achievement
Consultation:

Policy written by Amanda Hubball in consultation with Alfreton Nursery School SMT and approved by governing board.
Sources and references:
The following documentation underpins all practice, provision and policy/procedure in school

· Keeping Children Safe in Education

· EYFS Framework 2018

Procedures and Practice

There are many different aspects to the provision made for target setting.

· Literacy Targets

· Maths Targets

· Maths and Computing Targets

· Academically More Able Child-led Targets

· Ferre Laevers to monitor and assess involvement and well-being

· Belonging and Well-being Groups

· Aspiration Group for the Academically More Able

· Visual Timetables

· Differentiated Story Sessions

· ECAt interventions for Speech and Language Support
· Baking
· Roly Poly Friday (ECAM)
· Forest Schools and Earth Elves
· STEM Hive Sessions
· Music Sessions

Equal Opportunities:

Inclusivity is an underpinning philosophy of provision in school.  Our ethos is that of high aspirations for all children and a fully inclusive approach to every individual child ensures that children’s unique abilities are recognised, celebrated and nurtured through a broad and rich curriculum offer.  All children are challenged and supported to progress at an individually appropriate rate, and interventions are a key element to this challenge and support.  All interventions are selected on an individually appropriate basis.
Health and Safety:
A generic approach to the health and safety of children is appropriate, as no specifically risk attributed activities are routinely included within the practice when implementing targets for individual children.  However, the exception to this would be when considering Forest Schools.  For more information, please refer to the Forest School Policy.
Planning:

· Differentiated curriculum planning booklets – Amanda Hubball & Laura Dolby are jointly responsible for this planning.
· The responsibility for the planning behind provision for Target Setting and other interventions will usually fall to the curriculum coordinator who oversees the related curriculum area.  For example, Maths Target Time – Amanda Hubball, Literacy Target Time – Laura Dolby

· The whole team contribute to do the planning for cross curricular target and intervention work in school, e.g. baking, story sessions. . . 

Teaching:

All teaching is fully differentiated and all staff are fully trained and in possession of information related to the latest developments in high quality cross curricular practice.
Roles and Responsibilities
Teaching Staff

· To deliver lessons and other learning activities which offer differentiation and creativity to all children.
· To provide targeted input as appropriate, to which ever children are identified as needing additional support, in whatever curriculum area is necessary.
· To take responsibility for personal skill development and communicate any perceived weaknesses to the subject leader. - Therefore ensuring support and training.
· To contribute to the on-line record keeping and assessment systems of all children as appropriate.
· To attend CPD development meetings, thus ensuring high professional standards
· To remain aware of the impact of attachment and trauma on children’s behaviours and respond accordingly.  

Organisation/Resources:
Resources including digital, material and adult are all used creatively to support learning.  The relevant curriculum coordinators monitor and collects/purchases the majority of these resources, if they are needed for specific focus.  Collectively the whole team share responsibility for identifying resourcing needs which occur in the overall daily provision.
Adult deployment for target setting provision is shared amongst all members of the teaching staff and in addition to the Target Setting coordinator, the link practitioner also shares in the responsibility for maintaining an overview of standards in this area of our school practice.
Roles and Responsibilities:

Link Practitioner – Jane Blant

· To support the Target Setting Coordinator in disseminating and training staff in the target setting process as necessary.
· To maintain an overview of the breadth of target setting provision and the standards of this practice.
· To seek CPD opportunities and work in liaison with the coordinator to drive up standards and ensure a creative and needs driven experience for all children and staff.
· To remain aware of the impact of attachment and trauma on children’s behaviours and respond accordingly.  
Assessment:

Informal monitoring and assessment procedures conducted by all staff, e.g. observations, discussion and staff meetings.  More formal assessment systems include Tapestry data analysis system, Tapestry online learning journal, curriculum tracking systems and Ferre Laevers well-being and involvement monitoring system.  For more information on assessment and monitoring, please see the Recording and Assessment policy.

Monitoring and review:
Roles and Responsibilities:

Target Setting Coordinator – Amanda Hubball

· To review and maintain an overview of the breadth and quality of Intervention experiences being offered and received in school.
· To ensure the inclusivity of interventions and differentiation of targets for learning
· To initiate and plan for interventions as necessary, along with other practitioners
· To support other teaching staff to provide targeted interventions as appropriate
· To attend CPD opportunities, adopt and implement relevant new initiatives and keep other members of staff up to date in their knowledge and skills.
· To encourage and support with the continued professional development of other staff.
· To monitor the attainment and progress of children in all aspects of their development and initiate the modification of school practice, systems and procedures accordingly, in conjunction with other staff.
· To ensure that practice and provision is current and creative, engaging children in a fully inclusive manner
· To monitor and review the use and impact of online record systems, to communicate targeted progress and attainment, designed to engage parents and families in their children’s learning.

Head Teacher

· To have overall responsibility for all matters relating to provision within the school
· To ensure appropriate and up-to-date CPD for the subject leader in order to drive standards and provision forward.
Link Assessment Governor – Cerian Moncaster
· To monitor annually the cross curricular, target related attainment data
· To support with technical developments within the assessment & data and target setting processes
· To be a critical friend to school practitioners, challenging practice where appropriate and driving up standards.

The work of the curriculum leader will be subject to review by the Head Teacher as part of the school’s performance management arrangements.  The Head Teacher and Senior Management Team will review the policy in line with the School Improvement Plan Overview and monitoring schedule.
Concluding notes

The Specialist Leader of Education (SLE) who is responsible for sharing good Target Setting practice within and beyond the school, through our role as a Teaching School, is Amanda Hubball.

COVID 19

Due to the global coronavirus pandemic and the constant disruption to schools, our teaching, learning and assessment offer remains flexible and responsive to the needs of the children in school.  We endeavour at all times to provide the highest standard of provision.  At different times during our educational offer, interventions have been suspended.  This is response to guidance from the DFE and risk assessments within school.  Children’s next steps for learning are addressed within a creative continuous curriculum and interventions will be reintroduced as soon as it is deemed safe to do so.  (Amanda Hubball January 2021)
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Safeguarding children at Alfreton Nursery School is our highest priority.


