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Channel Policy and Procedures
What is Extremism?
Alfreton Nursery School knows that Extremist organisations can develop and popularise ideas which create an environment conducive to violent extremism and terrorism. 

"In assessing the drivers of and pathways to radicalisation, the line between extremism and terrorism is often blurred. Terrorist groups of all kinds very often draw upon ideologies which have been developed, disseminated and popularised by extremist organisations that appear to be non-violent (such as groups which neither use violence nor specifically and openly endorse its use by others)". [Prevent Strategy 5.34]


"Terrorist groups can take up and exploit ideas which have been developed and sometimes popularised by extremist organisations which operate legally in this country. This has significant implications for the scope of our Prevent strategy. Evidence also suggests that some (but by no means all) of those who have been radicalised in the UK had previously participated in extremist organisations" (Prevent Strategy - opening summary to chapter 5)

Why is it Important for Schools to Discuss Extremism?
We at Alfreton Nursery School recognise that education can be a powerful tool, equipping young people with the knowledge, skills and reflex to think for themselves, to challenge and to debate; and giving young people the opportunity to learn about different cultures and faiths and, to gain an understanding of the values we share. Exploring ideas, developing a sense of identity and forming views are a normal part of growing up.

We recognise that schools can support young people in this: providing a safe environment for discussing controversial issues and helping young people understand how they can influence and participate in decision-making. We aim to encourage young people to express their views but also to appreciate the impact their views can have on others, to take responsibility for their actions and to understand that the use of violence to further any cause is criminal.  

We acknowledge the Government position, that they believe that “schools of all kinds can play a role in enabling young people to explore issues like terrorism and the wider use of violence in a considered and informed way. According to a survey by the UK Youth Parliament in August 2008, 94% of young people said they thought schools were the best environment in which to discuss terrorism. Schools can facilitate understanding of wider issues within the context of learning about the values on which our society is founded and our system of democratic government. These are important for reasons which go far beyond Prevent but they connect to the Prevent agenda" (Prevent Strategy).

Like the Government, we recognise that, young people can be exposed to extremist influences or prejudiced views, in particular those via the internet and other social media. "Schools can help to protect children from extremist and violent views in the same ways that they help to safeguard children from drugs, gang violence or alcohol. Schools’ work on Prevent needs to be seen in this context. The purpose must be to protect children from harm and to ensure that they are taught in a way that is consistent with the law and our values. Awareness of Prevent and the risks it is intended to address are both vital. Staff can help to identify, and to refer to the relevant agencies, children whose behaviour suggests that they are being drawn into terrorism or extremism" (Prevent Strategy)

We recognise that schools, working with other local partners, families and communities, can help support pupils who may be vulnerable as part of their safeguarding responsibilities.

Benefits for Schools
The Government asserts that:- “Extremism affects individuals and communities and can be a catalyst for alienation and disaffection, potentially leading to violence. There is a need to empower schools, to therefore, empower learners to come together, with their families and the wider community, to expose extremism to critical scrutiny and reject violence and intolerance in whatever forms they take and whether it be from animal rights activists, ecological protesters, Al Qaida-influenced groups, Irish republican terrorists, racist and fascist organisations or far-right extremist groups.”

We recognise that, schools can give learners the opportunity to learn about different cultures and faiths and to debate shared values, so as to enable them to become involved in decision-making about important and real issues.

So the task facing our school is to:

· raise awareness;

· provide information;

· enable learners to make a positive contribution; and

· safeguard young people.

Values and leadership strategies underpin the ethos of our school and play a positive role model in preventing extremism. These are developed, understood and shared by leaders at all levels in the school, governors, the senior leadership team and all staff and then made explicit to students, parents/carers and the community served by Alfreton Nursery School.

Accordingly our school actions include:

· Creating explicit value statements that are inclusive of all students

· Reviewing curriculum and student participation and safeguarding processes

· Developing critical personal thinking skills and using curriculum opportunities including small group work

· Implementing social and emotional aspects of learning

· Exploring and promoting diversity and shared values between and within communities

· Challenging Islamophobia, anti-Semitism and other prejudices and racisms

· Supporting those who might at any time be identified as being at risk of being isolated

· Building ties with all local communities, seeking opportunities for linking with other settings and agencies.

· Using ‘Safe to learn’ anti-bullying strategies to minimise hate and prejudice based bullying

· Using restorative approaches to repair harm caused

We aim to build ties with all local communities, seeking opportunities for linking with other settings and agencies.

We promote a shared culture of openness and pluralism in the school and with the wider community, regardless of the specific status, location or faith affiliation of our school

Leadership & Management

Our school’s actions to demonstrate good leadership and management:

· Working with Safer School Partnerships police officers and Local Authority ‘Prevent’ and Equalities and Human Rights UK, staff to deliver training to staff, parents/carers and governors.

· Facilitating a session of Act Now or Internet Safety with our local police, LA Prevent staff and inviting teachers, parents/carers and governors.

· Promoting equal opportunity and challenging discrimination.

· Working with other agencies through safeguarding processes, such as CHANNEL, suitable for young people who are thought to be vulnerable to radicalisation.

· Developing positive relationships with the wider community.

· Using Unicef’s Rights Respecting School and International School values and guidance.
· Use the Safer School Partnerships police officers that link our school with other local partners and the third sector through Partners and Communities Together (PACT) schemes.

· Explicitly plan, teach and assess children’s understanding of British Values.

Our Effective school leadership and management includes:

· focusing on the leadership, values and ethos of the school;

· focusing on learning, teaching and the curriculum;

· focusing on learner support processes;

· focusing on the management of risks and responding to events;

· focusing on the relationship between the school and its community
· focusing on the evaluation of the progress being made and
· focusing on providing an environment which informs, challenges and supports in line with British Values.

Curriculum

Our activities, on this subject matter, focuses directly on the learning, teaching and curriculum aspects of a whole school approach. It is important, however, to see the connections between the learning, teaching and curriculum elements and the other dimensions of a whole school approach. Also we link Prevent and Channel materials to other learning opportunities throughout the school and are committed to promoting community cohesion.

Learning, Teaching and the Curriculum

In approaching the issues outlined above through an entry point of learning, teaching and the curriculum therefore we give careful thought to teacher style. A curriculum and pedagogy for learners to support them in achieving the goals outlined above, in our school includes:

· promoting knowledge, skills and understanding to build the resilience of learners;

· exploring controversial issues;

· recognising local needs;

· challenging extremist narratives;

· promoting universal rights;

· promoting critical analysis; and

· promoting pro-social values.

Our school already contributes to these goals such as helping learners develop knowledge of religion, history, geography, citizenship, being critically aware of the role of different media and knowledge of current affairs. Our School consistently aims to help learners develop the skills to critically evaluate controversial issues. We provide safe places for learners and provide opportunities for learners to meet people from backgrounds other than their own.  All of this is done in ways which are appropriate for 3 and 4 year old children.
We have developed our curriculum to embrace the underpinning values of the UNICEF Rights Respecting Schools.  We are also accredited by the British Council as an International School.  Our ‘Philosophy for Children’ lessons support children to debate and celebrate British Values.

The Prevent and Channel work we deliver is aligned with existing schools’ practices and other appropriate programmes such as PSHE  by drawing on the relevant concepts, and content, processes, and curriculum opportunities in, for example PSED. The cross-curricular dimensions of the curriculum – technology, the global dimension and sustainable development and identity and cultural diversity are also taken into account. We also seek to address relevant skills development including helping learners become independent enquirers and effective participators.
Teaching Controversial Issues

Effectively tackling controversial issues, we recognise, can help learners challenge the perceptions and misconceptions of their own and others’. To do this school practices might include:

· developing questioning techniques to open up safe debate;

· building confidence to promote honesty about a plurality of views;

· ensuring freedom of expression and freedom from threat;

· debating fundamental moral and human rights principles;

· promoting open respectful dialogue; 
· affirming multiple identities and

· providing positive role models through staff to staff, staff to child and staff to parent interaction.

Learning- COLLEGE OF POLICING E-LEARNING PACKAGE - CHANNEL AND VULNERABILITY TO EXTREMISM AND BRITISH VALUES PILOT QUALIFICATION 
We recognise that our local Prevent teams have been working extremely hard under the CONTEST strategy to identify and prevent those vulnerable to extremism.
The National Counter Terrorism Policing Headquarters (NCTP HQ), in conjunction with the College of Policing (CoP), have recently launched an e-learning module on 'Channel General Awareness' on the College's Managed Learning Environment for their audience of police officers and staff.  Channel is a multi-agency process designed to safeguard individuals. It includes information on how Channel links to the Government's Counter-Terrorism Strategy (CONTEST) through the Prevent Strategy; it aims to stop individuals becoming terrorists or supporting terrorism.  It provides guidance on how to ‘recognise, understand and refer on’ around people who may be vulnerable to radicalisation.

This College of Policing package complements the Operation Grayling training being provided by Counter Terrorism Branch staff to police officers in Divisions and is suitable for Police staff and partners. It will take approximately 25 minutes to complete.  The demands placed on all staff are acknowledged, however, given the current threat faced completion of this knowledge package and refreshment of previous advice is, we know, recommended to support further awareness and understanding.  

CONTEST Process

Alfreton Nursery School understands that the government’s counter terrorism strategy is known as the CONTEST strategy and that where a concern arises in Alfreton Nursery School about a person/group identified under the terms of the Prevent Strategy the process of application, that Alfreton Nursery School’s policy will be is as follows:- 
There are four strands to CONTEST, known as the 'Four Ps'.

Pursue lies within the realm of the police and security services. It is concerned with the apprehension and arrest of any persons suspected of being engaged in the planning, preparation or commission of a terrorist act.

Prevent is concerned with working with partners to reduce support for terrorism of all kinds, challenge extremists whose views are shared by terrorist organisations and challenging and isolating extremists operating on the internet.

Protect aims to strengthen our protection against a terrorist attack and reduce our vulnerability to such attacks. This involves managing the risks to crowded places and the safeguarding of hazardous materials.

Prepare seeks to mitigate the impact of a terrorist attack where that attack cannot be stopped. This includes work to bring a terrorist attack to an end and to increase our resilience so we can recover from its aftermath.

The CONTEST strategy can be read and downloaded by clicking the link to the attachment at the bottom of the page.
Within the overall counter-terrorism strategy more information on each of the Four Ps listed above can be found at these locations: Pursue - CONTEST page 44

Prevent - CONTEST page 58

Protect - CONTEST page 78

Prepare - CONTEST page 92

CONTEST seeks to deal with threats that arise from Islamist, Irish Nationalist, Extreme Right Wing, Extreme Left Wing, Anarchist, Environmentalist and Animal Rights groups or any other group that might present a threat to the security of the UK and its citizens.

There is a recognition that the greatest current threat comes from Islamist terrorists which is why most resources are directed at tackling this problem.

The Prevent Strand

Derbyshire’s engagement with counter-terrorism takes place within the Prevent Strategy. 

This situation is regularly reviewed 
The Channel Process

The Channel process is part of Prevent. 
We recognise in Alfreton Nursery School that Channel is essentially as safeguarding process, which means that partner agencies cooperate on multi-disciplinary work to minimise and manage risks to people who have been identified as being vulnerable.

They are likely to have been identified as holding extreme yet legitimate ideas but have been assessed as being at risk of moving from that position into one of criminality.

It is always good safeguarding practice to involve the vulnerable person in any support activity and offer them as much choice as possible in the intervention process. Channel is no different in this.

It should be stressed that at this stage the person has not committed any offence.
Channel is understood to be completely confidential.

It is completely open. The person at risk is approached and can decline to take part in an intervention.

We recognise that some people have been highly critical of Channel, but we are informed by the Government that it is neither a profiling nor an intelligence gathering exercise.

The local Channel Panel (as is the case with every Channel panel) is chaired by an officer from within the council.

A person who has been identified as being at risk is referred to the local Channel Panel. A decision is made to whether to go ahead with an intervention or the person is deemed unsuitable and is exited form the process.

If it is decided that an intervention should proceed, the person will be contacted. This contact will usually be made by the police.

An intervention provider will be appointed to work with the person at risk.

The case will be reviewed after six months to see whether the intervention can be ended or whether it should continue.

We are advised by Government that there is no danger of future career prospects being damaged through an employer asking for a Criminal Records Bureau check. No criminal act has taken place so no record would be kept.

Alfreton Nursery School Prevent and Channel Contacts:- 
Derbyshire Counter Terrorism and Community Initiative - Contact Seamus Carroll on 01629 538494 or email: seamus.carroll@derbyshire.gov.uk.
The Police non-emergency number 101
Crimestoppers 0800 555 111

Anti-Terrorism Hotline 0800 789 321
Prevent Training and British Values Training 
Alfreton Nursery School staff have undergone Prevent Training and the national British Values QCF Qualification, the content of which is disseminated across the staffing group course provided an enhanced understanding  of counter terrorism and covered what radicalisation and vulnerability really means, how this translates into a community relationship and covers elements of the PREVENT strategy, Risk and Threat process, Right Wing Extremism, Al Quaida and other forms of terrorism and British Values and Safeguarding.

