
case study:

Organisation
The Royal Academy of Engineering

Sector/business type
Engineering and research,
charitable organisation

Size
100+

Points of contact
Associate Director, National
Engineering Policy Centre,
Recruitment Manager, Head of
Climate and Sustainability, Senior
Policy Advisor: Digital and Physical
Infrastructures
and Head of Programmes

Biggest personnel challenge
Volume recruitment in a short
period of time and close together.
This also included the definition of
new job roles within a brand-new
thematic area

Solution
Retained Hiring Project 

royal academy of engineering

As a charity delivering public benefit, the Royal Engineering of
Academy (RAE) brings together an unrivalled community of leaders
across every part of engineering and technology. Representing the
nation’s best engineering researchers, innovators, entrepreneurs,
business and industry leaders, the RAE were looking to recruit for
innovative new roles as well as replacing a few who had moved on.  

This presented a topical, yet unique, challenge of understanding
expectations, perceptions and communications around a handful
of newly defined job roles and responsibilities, including a brand
new thematic area. The RAE were keen to create a fluid and
accessible recruitment process, rather than a prescriptive
approach, while encouraging a diverse talent pipeline to apply. 

The Policy by Murray team were able to evidence their successful
track record, while noting their proactive contributions to the
diversity, inclusivity and accessibility agenda. This resulted in Policy
by Murray being appointed on a retained basis for eight roles
across mixed seniority.

We were significantly growing our

engineering policy team [...] We were really

keen to hire into these roles quickly to start

working at a bigger scale. 
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 Anna and colleagues took time to understand our needs overall, and the specific

skills and experience associated with each role. They thought through how to

pitch the roles and where good candidates might be found. They delivered on all

of these vacancies, 8 in total, within our tight timeframe and we now have an

even more brilliant and diverse team with a wide range of experience.

Appointed as the exclusive recruitment partner, the Policy by
Murray team adopted their unique and robust retained solution,
with a goal to fill all eight roles in an eight-week period. Roles
worked:

The Solution

ABOUT OUR RETAINED METHOD

Programme Officer, Policy Fellowships
Programme Officer, Systems Approach in Government
Policy Officer, Health and Resilience
Policy Officer, Digital and Physical Infrastructure
Policy Advisor, Digital and Physical Infrastructure
Senior Policy Advisor, Health and Resilience
Senior Policy Advisor, Climate and Sustainability
Senior Programme Manager, Future Dialogues

Our retained engagement solution is a three-part process based on the key milestones of an assignment;
commencement, shortlist and appointment. This structure includes clear time-frames and deliverables to manage
expectations, which in turn promotes accountably driving guaranteed results. Using this complex and multi-faceted
methodology we commit to finding you the best in the market, not on the market. Supporting your D&I agenda, all
candidates are funnelled through the same retainer process to ensure an unbiased, consistent and more efficient
process. Each stage of the process contains multiple tactics which draw on our heavily invested tech-stack, and
personnel expertise. These tactics include stakeholder briefings, market mapping, campaign media, search,
candidate management, video interviewing and reference validity. Read more about our retained solutions >

The results

We successfully filled all eight roles,
with all first-choice candidates and

no drop-outs.

Our time to placement for all
roles was within 8-weeks. 

6 : 1
For every six CVs we sent out,

there was one successful
placement.
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